[ﬁgﬁflﬂ] PROJECT MANAGEMENT SYSTEM
Enovatio Projects

= Efficient project management

= (Creating project plans

= Increasing the effectiveness of cooperation

= Control and management of resources and employees

= Generating reports

Manage your projects efficiently and on a high level



Enovatio Projects
is a complete
solution,

that enables the creation of timetables,
completion of projects on time, within budget
and according to specification. The system
increases the efficiency of project
management and provides systematization
thereof. This solution is available through a
web browser in multiple languages.
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Effective project management through a { ]

variety of functions and monitoring the
progress of the Business

H

Control and management of resources
and employees involved in the project

Creating project plans using a variety of @

tools, e.g. Gantt charts

www.enovatio.com

Centralized database of documents/
information and central workplace

Increasing effectiveness of the
cooperation of the project team

Generating reports and supporting the
Creation of statements

—  Project templates

—  Gantt charts

—  Resource management
—  Task sharing

—  Contacts library

—  User's central workplage

Enovatio Projects that also:

—  Adding documents to a project
—  Alerts and personalised email notifications
—  Corporate/personal calendar
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The system contains all the information about a given project, to which
a specific metric is assigned. The portfolio of projects includes the
entire list and "dashboard" that shows all the key information and
visualizes the progress of the works.

The functionality of the system allows the creation of an unlimited number
of tasks, editing them, and it enables the assignment of roles to each
employee (leader, supervisor, performer, participant in the task). Creating
a hierarchy of tasks (WBS) and prioritization helps to systematize the work
in a project team. Filters are handy when there is a large amount of
information and you wish to locate it. When a task is overdue, it displays
an alert in the task list.

The project templates function provides automation of work while
setting up new ventures. It allows easy reproduction of the set model
task/project, along with the data

The "Dashboard" provides access to key information and allows
monitoring of critical components for all projects. The percentage
rates of completion, modification history, and personalized e-mails
remind about deadlines.

The Gantt charts located in the system allow: transparency in work
progres; avoidance of tasks overlapping each other and overloading;
analyses of changes in the undertaken project; determination of the
critical path in order to complete the project in time; assigning a person
to carry out a given task; these functions allow efficient projects
management.

Enovatio Projects allows you to define custom rules for e-mail
notifications for the selected project teams or individuals. Notifications
can be configured for various system events, such as editing, adding
details, assigning the task to the proper employee, etc. In addition, in the
case of an overdue task, the system displays alerts on the task list.
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RESOURCE The functionality of the system ensures efficient control and
management of resources. This makes it possible to analyze in what

MANAG E M E NT time frame the user, team, or material resources are used

The central place for work in the system for each employee is "My
Desktop". This place displays: all tasks with specific dates of execution

MY D ESKTO P and the status of their implementation; things to attend to with a
specified type and a "deadline"; meetings scheduled for a given day; in
separate tabs: documents, reports, calendar, and portfolio of projects
relating to a given employee.

Project management system Enovatio Projects is a knowledge and
documents database and place for archiving all completed actions..

_ C E NTRAUZE D The Enovatio Projects System allows you to store all the necessary text

DATA BAS E documents and image files and assign them both to projects and to
tasks. An indispensable tool is also the index of the contact details of

persons involved or associated with the project.

G RANTl NG The system allows you to give certain rights to persons working on the
project (read only, editable, administrator). They may be default, as
RlG HTS well as customized to particular user or project.

An essential tool when working with projects is the expanded calendar,
where you can note a meeting and share it with other users from the

CALENDAR project team. This tool allows you to plan and verify the intensity of the

meetings and to track the availability of team members. Thanks to the
graphics used, the user has more clarity at the planning stage.
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RECORDING OF It is a function showing the actual number of hours spent by a project
participant on a specific task. This allows you to control and manage

WOR Kl NG Tl M E your time more efficiently in subsequently implemented works.
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REPORTS

INTEGRATION,
SAFETY

INSTALLATION

Application server

The system can generate reports needed for all kinds of statements for
the purposes of the company, as well as the Clients. The generated
report may contain all the data entered while conducting projects.
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The flexibility of the system allows the ability to export to Microsoft
Project. The system provides high-quality security of databases and
blocks public access to them.

www.enovatio.com

Enovatio Projects can be installed and run:
— In a cloud, on the Windows Azure platform
— On the Client's server

Windows 2012/2016/Azure Server + IIS + NET Framework 4.6
Hardware requirements in accordance with the recommended requirements of the operating system

Database server

SQL Server 2012/2014/2016/2017/Azure + Reporting Services (also the Express Edition version — free)
Hardware requirements in accordance with the recommended requirements of the operating system and the database server

Client's computer, tablet

A computer equipped with a new web browser: IE, Firefox, Chrome or Safari. Screen resolution of at least 1280x720px

] Enovatio Budget —

its functionality allows you to
manage finances, taking into

account the specifics of the
given project
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NI Enovatio Workflow —
its functionality automates the business
processes associated with the project.
It allows efficient management of
documents and allows proper flow of
information. It applies to all types of
documents, regardless of their form,
specifics or content.

I n Enovatio CRM —

its functionality enables
efficient Clients relationship
management, as well as to
fully create the strategy and
the operating philosophy of
the company.
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Enovatio Service —

its functionality allows quick
registration and handling of the
notifications from users, Clients,
as well as Contractors assigned
to projects. This module makes
reported problems transparent
and solves them quickly.
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