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Polish Business Club

PBC in numbers

ESTABLISHED IN 2011

www.polclub.biz

v 8 years info@polclub.biz

v’ 18 nationalities
v’ 20+ fields of business represented

v 47 networking gatherings
v' 150+ members
v’ 1500+ attendees at gatherings
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Interesting business opportunities

Archipelago with specific
and diverse needs

3 time zones

5000 km span of islands
East to West

1700 km span of islands
North to South

264 million people (2017)
multiple cultures
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Enormous potential for economic growth

 Forecasted to add 50 million
new internet users between B e I —

2015 and 2020.
* Social media usage in the

country among the highest in
the world.

* USSS5 billion of formal e-tailing 150.0 56% 142.8 53%
(JD, Lazada, Shopee and

TOTAL NUMBER INTERNET USERS AS TOTAL NUMBER MOBILE INTERNET USERS
OF ACTIVE A PERCENTAGE OF OF ACTIVE MOBILE AS A PERCENTAGE
INTERNET USERS TOTALPOPULATION INTERNET USERS OF TOTAL POPULATION
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Source: https://theaseanpost.com/article/rise-e-commerce-indonesia (2018)



https://theaseanpost.com/article/rise-e-commerce-indonesia

Enormous potential for economic growth

* Tipped to become the world's

seventh largest economy by
2030

 World Bank: & A
v'Economy will expand by 5.2 per

cent this year.
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v’ Outlook for the economy remains | 9.7 58,27 9T 2T
"quite robust” o M S
TURKEY BRAZIL EGYPT RUSSIA JAPAN GERMANY
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U.S.A. INDONESIA

v'Government has taken steps to
maintain stability.

Sources: https://www.managementtoday.co.uk ; https://www.straitstimes.com



https://www.managementtoday.co.uk/why-indonesia-next-big-growth-market
https://www.straitstimes.com/business/indonesia-set-to-grow-52-this-year

Enormous potential for economic growth

FOOD INDUSTRY

* Variety of options (processed, raw,
packaged)

* Mandatory "halal” certification from 2017
* Procedure for “halal” certification
e Case Study: BAKOMA, BAKALLAND,

e Best to find local partner

Source: http://www.lhrplaw.com/news-33-Procedure-for-Obtaining-Halal-Certificate-in-Indonesia.html



http://www.lhrplaw.com/news-33-Procedure-for-Obtaining-Halal-Certificate-in-Indonesia.html

Enormous potential for

economic growth

COSMETICS
 Variety of options

* Mandatory “halal” certification
from 2017

e Case study: INGLOT — breathable
nail polish for Muslim women
(must wash before payer, including
nails)

e Best to find local partner

Source: http://mustafaumar.com/2012/11/is-breathable-nail-polish-sufficient-for-wuDu/

INDONESIA COSMETICS

INDUSTRY

A EXPORT US$
A VALUE: 516.99

fY0A > increase million

10% (2017) |

Revenue in the
Cosmetics and
, Personal Care market
& | ammounts to
U S 5,502 million
p in 2018

The market is expected to grow annually by 7,2% (CAGR 2018 - 2021)

5 79 SKIN CARE

The largest segment market,
with a market volume of

US$2,022 26w
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http://mustafaumar.com/2012/11/is-breathable-nail-polish-sufficient-for-wu%E1%B8%8Du/

Case Study: Inglot

INGLOT

Inglot

e Started as an e-commerce only
brand hand carried from countries
like Singapore and Malaysia

 Officially created local partnership
and exclusive sales

* Available in multiple locations in T T | o
Indonesia - o B | B
* One of the most popular nail polish — inglm Cosmetics Opens First Outlet in
brands in the country ndonesia

E1 Indonesia was first introduced to Inglot Cosmetics Get Closer To
v through its revolutionary 02M Breathable Nail Enamel.

These nail polish products, ensuring oxygen and water Us
@ permeability by containing highly-advanced polymer

that makes the nails healthier, were available in 112

different colour options at Inglot’s first pop-up store at

you@example.com
Galeries Lafayette, Pacific Place.
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Source: http://mustafaumar.com/2012/11/is-breathable-nail-polish-sufficient-for-wuDu/



http://mustafaumar.com/2012/11/is-breathable-nail-polish-sufficient-for-wu%E1%B8%8Du/

Enormous potential for economic growth

IT SERVICES

* Great potential as Indonesia keen
to implement the fourth
industrial revolution, or Industry
4.0

* |ndonesia outsources IT

e Case study: Start-up potential for
growth — example GO-JEK

* Best to find local partner

Source: https://www.thejakartapost.com/news/2019/01/20/indonesias-services-sector-has-great-potential-trade-ministry-says.hti



https://www.westjavainc.org/polish-firms-looking-to-expand-into-indonesia/
https://www.thejakartapost.com/news/2019/01/20/indonesias-services-sector-has-great-potential-trade-ministry-says.html

Polish IT opportunities in Indonesia

Brands Tech Companies Needing Support
LY GO+ JEK traveloka™
GEtReSPONSG $10 Billion Valuation $4 Billion Valuation
100+ Million Downloads 30 Million Monthly Active Users
200+ Engineering Job 200+ Engineering Job Openings
Openings

BRAND24

SOCIAL MEDIA MONITORING & ANALYTICS tokopedia

$7 Billion Valuation
80 Million Monthly Active Users
200+ Engineering Job Openings

Source: https://www.thejakartapost.com/news/2019/01/20/indonesias-services-sector-has-great-potential-trade-ministry-says.htt



https://www.westjavainc.org/polish-firms-looking-to-expand-into-indonesia/
https://www.thejakartapost.com/news/2019/01/20/indonesias-services-sector-has-great-potential-trade-ministry-says.html

Broad diversity of challenges to solve

> Negative Investment List

» One country with multiple
cultures = multiple
preferences, variety of
customers

» Adaptation to local needs
and preferences

» Business strategy with local
know-how

Source: https://www.westjavainc.org/polish-firms-looking-to-expand-into-indonesia/



https://www.westjavainc.org/polish-firms-looking-to-expand-into-indonesia/

Characteristic local & cultural issues

Most Problematic Factors for Doing Business
in Indonesia

v’ Due diligence

Comuption 11,5 |
Inefficient government bureaucracy 93
Inadequate supply of infrastructure S0
/ Access to financing 66—
Le ga | a n d Infiation 76
Policy instabilty 65
Poor work ethic in national labor force 63
° Tax rates 61—
re g u a to ry I S S u e S Inadequately educated workforce |
Tax reguiations -

Forexgn curency requiations 46
/ ° Govemment instability 41
Business Customs  ——
Crime and thef A0
Insufficient capacity to innovate QR RS |
Restnctive labor regulations 37

Source: The Global Competitiveness Report 2016-2017, World Economic Forum



Due diligence - solution

* CHALLENGE
» Lingering corruption
» Hidden identities

e SOLUTION
v" PBC local know-how

DUE
DILIGENCE,




Due diligence — Case Study

fhe CertFicar of Ruharised O :
'IIIIII'Ia Hll" Kencana Indonesia

RT. Rajiman Widyodiningrat
(JI. Raya beka |Km Pulﬂ(adung |qk a 13920, Indonesia.

Certificate for Distributor and Service
Authorization of Yamaha Motor Indonesia

PT. SENTRA ANUGRAH MOTOR

This Certificate declares that the above company is authorized distributor,
to sell and service the motorcycle manufactured by YAMAHA
in the terdtory Bandung, Indonesia.
(This certificate is valid untill 31.12.2015)

@ YAMAHA
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PEMERINTAH KOTA BANDUNG

BADAN PENANAMAN MODAL DAN
DEPARTEMEN KEUANGAN REPUBLIK INDONESTA sl ELAYANAN PEm"ﬂ TERPADU
DIREKTORAT JENDERAL PA)/ pr-™ g \‘M)- illl mmmm ????
« Wil y ah DJP v
parea p ‘ y ] SURAT I1ZIN USAHA PERDAGANGAN BESAR
e

SURAT KETERANGAN TERDAFTAR
No.:pe-227 /Wy KP. 0103/
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Legal & regulatory issues - solution

* CHALLENGE

» Company ownership
» Need for local partners
» Understanding regulations

* SOLUTION
v PBC support

COMMON BUSINESS SECTORS
AND FOREIGN OWNERSHIP

PARTLY
OPEN

Trading Trading
(Import/Export) (Distribution)
Management Building
Consultancy Construction
Software Development FinTech
Restaurant/Cafe (P2P Lending)
Real estate Cargo/Shipping
(Owned/Leased) Travel Bureau
L7 A4

Establish a PT PMA

Establish a PT PMA with locals

CLOSED

Trading
(Retail)

Advertising
(exc ASEAN)

Pharmacy Industry
Printed Publisher
Property Agent

L

Get a local PT/partner



Business customs - solution
.

* CHALLENGE

» jam karet
> a bucket of coffee

* SOLUTION
v PBC experience




Common Business Knowledge

* CHALLENGE

» HOW to approach
business in Indonesia

» WITH WHOM to
speak / meet

» WHEN to approach
them

* SOLUTION

v PBC experience &
support




P BC S u p pO rt II:%LIaSrQ Business Club

ESTABLISHED IN 2011

www.polclub.biz

v' 20+ fields of business intoBpelddbli
represented for networking and
support

v’ Contact with numerous local
organizations

v’ Legal support

v Connections with ministries
and government offices




Bezposrednie kontakty naszego Klubu
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Ambasada E I B N

Rzeczypospolitej Polskiej EU - INDONESIA

w Dzakarce BUSINESS NETWORK
Polska Agencja W il KAMAR DAGANG DAN INDUSTRI INDONESIA

e s 4 Indonesan Chamber of Commerce and Industry

Inwestycjii Handlu &v-
Grupa PFR

g Lemiungd Falrdhar

B KPM Pergatas Barang' s Pemer ol

INDONESIAINVESTMENT COORDENATING BOARS

GO-.JEK

An Ojek For Every Need



Charity work
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Warszawa, 12.06.2019

Dziekuje



